
1 

  
 

Leading a  

FUSION Group 
 

We’re very excited that you are considering starting a  
FUSION group in your area!  

 
What is involved with starting a FUSION Group? 

 
Secure a meeting Room 
The first task is to find a meeting location that can hold a minimum of 
15 people and is available to you on a weekly or bi-weekly basis. 
(We don’t recommend meeting only once a month since it is hard 
to maintain any type of continuity.) We recommend using tables as 
part of the set-up for the purpose of taking notes but isn’t required. 
Provide access to technology 
You will need the ability to view the videos. They are available on-
line for those that have internet access and a screen large enough 
to view as a group), or can be ordered as a DVD or BlueRay disc. 

Join the FUSION Group Leaders’ Forum  
See the “How do I get started?” section ⇒ 

Host the meeting 
The following areas are the responsibility of the host:  
• Start the meeting on-time and end on-time. This is a critical 

element of hosting a FUSION meeting. We feel strongly about the 
need to respect the other participant’s time. In our personal 
experience, allowing a meeting to run over on time will 
discourage people from attending and ultimately hurt an 
organization’s reputation quicker than anything else. 

• it is your responsibility to get the word out and provide updates as 
needed. We recommend sending an email reminder 1-2 day 
prior to every meeting. 

• Determine if you want to have snacks available, and if so who is 
responsible to bring them.  
 

What is FUSION 
Leadership 
Group? 
FUSION was started by Amy 
Travis in 2014 to provide 
leadership training and 
resources to women in the 
Saxonburg community. That 
vision grew into the FUSION 
Leadership Group in 2017. 
Her focus is to help 
individuals fuse the realities 
of everyday life with the 
Ultimate Reality, Jesus Christ.  

How do I get 
started? 
 
Follow the instructions on the 
FUSION Leadership Group 
website: 
 
https://www.fusionleadership.site/
leaders 

 

Contact Us 
Fusiongroup2018@gmail.com 

 
Or call Amy: 412-400-7616 
 
 
 
 

https://www.fusionleadership.site/leaders
https://www.fusionleadership.site/leaders
mailto:Fusiongroup2018@gmail.com
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Facilitate the discussion  
Facilitating discussion is more challenging than one might think. The 
facilitator is responsible to ensure that all parties are engaged and 
the conversation is not dominated by one or two individuals. 
Guidelines and helpful tips for facilitating a discussion are listed 
below. 
 
Help the group establish ground rules 
The ground rules of a group discussion are the guidelines that help to 
keep the discussion on track and prevent it from deteriorating into 
name-calling or simply argument.   
Take a couple minutes at the beginning of the first meeting to talk 
through these ground rules and determine if any other ones should 
be made. 

• Everyone should treat everyone else with respect: no name-
calling, no emotional outbursts, no accusations. 

• No arguments directed at people – only at ideas and 
opinions.  Disagreement should be respectful – no ridicule. 

• Don’t interrupt.  Listen to the whole of others’ thoughts – 
actually listen, rather than just running over your own response 
in your head. 

• Respect the group’s time.  Try to keep your comments 
reasonably short and to the point, so that others have a 
chance to respond. 

• Don’t be defensive if someone disagrees with you.  Evaluate 
both positions, and only continue to argue for yours if you 
continue to believe it’s right. 

• Everyone is responsible for following and upholding the 
ground rules. 

Encourage productive behaviors 
• Model the behavior and attitudes you want group members 

to employ. That includes respecting all group members 
equally; advancing the open process; demonstrating what it 
means to be a learner (admitting when you’re wrong, or 
don’t know a fact or an answer, and suggesting ways to find 
out); asking questions based on others’ statements; focusing 
on positions rather than on the speaker; listening carefully; 
restating others’ points; supporting your arguments with fact 
or logic; acceding when someone else has a good point; 
accepting criticism; thinking critically; giving up the floor when 
appropriate; being inclusive and culturally sensitive, etc. 

• Use encouraging body language and tone of voice, as well 
as words.  Lean forward when people are talking, for 
example, keep your body position open and approachable, 
smile when appropriate, and attend carefully to everyone, 
not just to those who are most articulate. 

• Give positive feedback for joining the discussion.  Smile, 
repeat group members’ points, and otherwise show that you 
value participation. 

• Be aware of people’s reactions and feelings and try to 
respond appropriately. If a group member is hurt by others’ 
comments, seems puzzled or confused, is becoming angry or 
defensive, it’s up to you as discussion leader to use the 
ground rules or your own sensitivity to deal with the situation.  
 

 
 
 
 

TIPS 
 

If someone is attempting to 
dominate the conversation, try 

these tips: 
 

• Saying, “That is an 
interesting point, and it’s 
certainly worth the time 
we’ve spent on it, but there 
are other points of view 
that need to be heard as 
well.  I think Alice has been 
waiting to speak…” 
 

• Sit beside them - not across 
from them – so that you 
can avoid eye contact 
after every question. 
 

• In instances where 
someone becomes 
emotional and desires the 
entire focus of the group: 
give them a couple 
minutes to talk and then 
say, ‘let’s pray for ____.” 
Once you’ve prayed, steer 
the conversation in a 
different direction. 

 
--- 
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If someone’s hurt, for instance, it may be important to point 
that out and discuss how to make arguments without getting 
personal.  If group members are confused, revisiting the 
comments or points that caused the confusion, or restating 
them more clearly, may be helpful.  Being aware of the 
reactions of individuals and of the group as a whole can 
make it possible to expose and use conflict, or to head off 
unnecessary emotional situations and misunderstandings. 

Encourage Productive Discussion 
• Ask open-ended questions.  In advancing the discussion, use 

questions that can’t be answered with a simple yes or 
no.  Instead, questions should require some thought from 
group members, and should ask for answers that include 
reasons or analysis.  The difference between “Do you think the 
President’s decision was right?” and “Why do you think the 
President’s decision was or wasn’t right?” is huge.  Where the 
first question can be answered with a yes or no, the second 
requires an analysis supporting the speaker’s opinion, as well 
as discussion of the context and reasons for the decision. 

• Control your own biases.  While you should point out factual 
errors or ideas that are inaccurate and disrespectful of others, 
an open process demands that you not impose your views on 
the group, and that you keep others from doing the 
same.  Group members should be asked to make rational 
decisions about the positions or views they want to agree 
with, and ultimately the ideas that the group agrees on 
should be those that make the most sense to them – whether 
they coincide with yours or not.  Pointing out bias – including 
your own – and discussing it helps both you and group 
members try to be objective. 

Be respectful of everyone’s time 
• Start the group at the designated time and close it at the 

designated time. Even if people appear to be enjoying the 
conversation, always give them the option of leaving at the 
set time without making them feel guilty. 

• Limit the time spent in taking prayer requests. You may opt to 
not take prayer requests at all and give individuals the 
opportunity to voice their own requests during the prayer 
time. 

 

 
 
 
 
 
 
 

TIPS 
 

Be sure to ask open ended 
questions: 

 
• Questions starting with the 

words ‘Do’ can tend to be 
closed ended, meaning 
that they require only a 
‘yes’ or ‘no.’ 
 

• Questions starting with the 
words ‘What’ and ‘How’ 
are more likely to be open 
ended and generate 
conversation. 
 

• Try starting a question with 
‘tell me about…”. It is open 
ended and encourages 
input. 

 
 

--- 
 

 
 
 
Resource: 
https://ctb.ku.edu/en/table-of-contents/leadership/group-facilitation/group-discussions/main 

 

https://ctb.ku.edu/en/table-of-contents/leadership/group-facilitation/group-discussions/main
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